MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on
Monday, 9 November 2009 at 13 Wesley Square

Present: 
Judith Blakeman (JB) (part of meeting), Thomas Bullock (TB), Chris Bushell (CB), 


Edmund Cohen (EC), Philippa Collie Cousins (PCC), Anna Gardiner (AG), Jennifer 


Jeffrey (JJ), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM)
	
	
	ACTION

	1
	Apologies for absence received from: Shirley Ainger, Joanna Campling, Denise Heywood, Claudio Napolitano.
	

	2
	The Minutes of the last meeting were agreed as correct.
	

	3
	 (a) Residential Property Tribunal hearing re: No. 1 Wesley Square
AG reported that the hearing had gone ahead, despite no 1’s attempts to have it postponed. The results will be issued in two to three weeks.

AG reported that since no formal Minute about the inclusion of window cleaning in the Service Charge could be found, it was agreed this should be minuted and agreed at the AGM on 7th December. 
(b) New Tenancy Agreement

To date  neither Tenancy Agreement nor references had been received from Mrs Demetriou. See 4(b).
	JC

	4
	Management
(a) Window Cleaning See 3(a).

(b) Subletting

AG had requested ideas to present at the AGM. Suggestions include:
Cap on number of properties sub-let.

Deposit in advance from Co-Owners who sub-let.
Higher service charge for sub-let properties.

Agreement between M4 and Co-Owner as an Addendum to Tenancy Agreement.
It was agreed that a cap on the number of properties sub-let could not be imposed – the lease states that sub-letting is permitted. 
Although some Co-Owners might ignore any new requirements, a new framework should be put in place to reduce management costs to the general population of the square, to discourage buy-to-let owners in the first place, and to clarify the Association’s position for a new MA.
Sub-let properties have involved M4 in extra expense: tenants installing new heating and satellite dishes without permission; possible damage to the roof; health and safety issues with flues.

CB reported that David Barrable had written to Sue Levinge in 2005 with suggestions on sub-letting. CB has asked JC to get SL’s email response.

EC suggested Co-Owners pay a bond to be held by M4 and drawn from to meet future expenses 

PCC expressed concern about requiring an amount not objectively justifiable and not related to the actual costs generally incurred. 

The MA currently charges a nominal fee for the work involved in setting up a new tenancy (£150). CB suggested that the new MA be given clear terms of reference for dealing with new agreements and charge a realistic fee. Also that new candidate MA’s should be asked what they currently do.
AG suggested M4 have an agreement with Co-Owners who sub-let and this to form an addendum to the Tenancy Agreement between the Co-Owner and Tenant. It was agreed that AG take advice from Chris Evans.
The issue of sub-letting and the Committee’s proposals to be presented at the AGM.

(c) Living in Wesley Square Booklet
At JB’s suggestion, the formal complaints procedure has been included in the new version. Minor typographical corrections to be addressed. Once a new MA is appointed the booklet will be distributed to all.
	JC

AG, JC

AG
AG, JC

AG, JM

	5
	New Managing Agent
AG reported that she and JC had met with four candidates, of whom three were to be interviewed in the coming weeks, therefore the appointment of a new MA will not be made until after the AGM, however an informal announcement may be possible.
	AG, JC

	6
	Maintenance

Carried forward to next meeting when JC is present.
	JC

	7

	Security
JB reported that dangerous dogs had been seen in the Square on a couple of occasions. We should be vigilant and report sightings to the Police.
	All

	8
	Any Other Business
AG reported that the Annual Accounts were complete and ready to be signed off by the Auditor. Aside from a few minor clarifications from TB the cash flow and budget are also ready.
TB anticipates increasing the service charge by £10 from 1st April 2010 but will confirm from his cash flow forecasts. TB reported that stairwell redecoration is scheduled for 2010, external redecorations in 2013-2014 will be around £200K. There has been no claw-back from sales for 2 years.

Tree works are in draft budget, but may not be needed, apart from minor attention in Bartle Road. 
Tree in garden of no. 28 may be causing an obstruction to the path. Owner has been approached about this previously but has not taken action. It was agreed the owner should be approached on this matter.
AG reported that files are now held at Shurgard in Freston Road at £66/month.

JB reported that her floor was rising again because of damp. JB agreed to wait for the new MA to deal with the problem.

JB reported that the Ward Initiative Fund had been enthusiastically received. £10,000 plus £10,000 from the council would be used on St Marks Road railway bridge. Other monies are available for Environmental, Young People and Community Empowerment projects.

A small number of co-ownership records are out of date and adjustments will be made  to the leases in due course. The co-owners concerned will be contacted. 
	TB
JC

	12
	Date of next Committee Meeting: Monday, 11 January 2010
Date of AGM and place of AGM : Monday, 7 December 2009 at Kensington Leisure Centre
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